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The process

1. Outline objectives

2. Study context

3. Plan

4. Prepare materials 

5. Manage team

6. Analyze results

7. Report



1.  Outline Objectives



2.  Study Context

500'



2.  Study Context (cont'd)



2.  Study Context (cont'd)



3.  Make Plan



4.  Prepare Materials



5.  Manage Team

Training issues

 Illegally parked cars

 Cars entering/leaving

 People waiting in vehicles

 Be an ambassador

Follow-up:  Feedback



6.  Analyze Data

Duration of stay by space, at time of peak occupancy 



7.  Report
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Tips

 Clarify objectives

 Design materials based on route

 Two spreadsheets



Questions?    Contact me.

Matt Cuddy, PhD
matt.cuddy@newtonvillages.or
g
www.newtonvillages.org


